Healthcare Performance Group

Assessment Services

Expert assessments and recommendations to optimize
workflow design and build support for seamless Cerner®
integration across the care continuum.

Integrate. Optimize. Perform.



Trusted Expertise

As the leading experts on the power of Cerner,
we understand its complex workflows, designs
and builds. Our Assessment Services ensure you
are well-prepared for the most current healthcare
technology and well-positioned to achieve
maximum value from it.

Primary Benefits

* HPG Assessments can proactively identify

Solution Multi-Solution
Discovery Assessment quick fixes and long-term solutions for

improved user experiences.

e Improved user experiences foster
enthusiastic adoption, which is essential for
realizing the full benefits of your system.
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Assessment Evaluation and design edits build momentum and

secure buy-in to successfully take on larger

Contact us optimization efforts.
today to learn
more about our

Assessment Services.
888.681.9501



Ensuring Your Success

Developing a comprehensive plan for best practices starts with evaluating your Cerner
build, design and user workflow to identify stop gaps, breaks and areas of inefficiencies.
From there, we will work with key stakeholders to review our findings and discuss health
system objectives. We then provide expert recommendations to better manage workflow,
staff productivity and resource reallocation to align with your business objectives and goals
for improved patient care.

Customer-Focused Team Approach

Through our network of 100+ consultants working with thousands of Cerner users across
the country, you can rest assured we stay up to date on the latest trends. We are not
sponsored by or affiliated with Cerner Corporation, so we offer an unmatched level of
independence that enables us to customize plans and builds, detect potential conflicts, and
provide proactive solutions for a seamless experience from start to finish.

Working alongside you, we transform complexities into opportunities by determining best
practice options, calculating return on investment, developing budgets, mapping workflow
advantages, adapting to regulatory changes and more.

We deliver expert solutions to drive stronger
performance and better outcomes.




Comprehensive Solutions

Through our comprehensive assessments and collaborative approach, we uncover solutions
to many common EHR-related challenges, including:

e Clinician buy-in ¢ Integration with current technology
¢ Limited internal resources ¢ Technology necessary to report

¢ Limited Cerner capacity quality of care

e Resistance to change e Cost of continuous training

The Partner You Need

Ask yourself: Do your physician requests for your EHR relate back to your build /
and require significant changes to resolve? Do your key stakeholders
request changes based on new information from CHC or other
Cerner marketing forums? Does your IT staff have limited
experience when it comes to identifying, redesigning

and scoping significant changes within your Cerner

technology solutions?

If your answer is yes, it’s time to partner with /
HPG. Our expertise in all Cerner solutions enables
us to provide hands-on support and strategic

guidance to maximize the capabilities of
your entire Cerner system - which in

turn drives stronger performance
across the enterprise.

‘ 888.681.9501 - HPGresources.com
q info@hpgresources.com
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