Healthcare Performance Group

Supporting Your EHR
Implementation and
Optimization Needs

Integrate. Optimize. Perform.



Give your
health system a

by contacting us today.

888.681.9501

info@hpgresources.com

Immediate Impact,
Long-Term Results

With HPG, you have a healthcare partner that
skillfully adapts to your organization’s processes,
supports your priorities, and strengthens your team
across many levels and multiple facilities. Our focus
on interoperability supports your organization’s
goals for safety, financial health, provider and
patient satisfaction, value-based care, and more.

No matter the challenge, our experienced team

is ready. HPG’s Cerner and Epic Consulting Experts
will exceed your expectations with unrivaled care
and expertise, delivering stronger performance with
measurable results.

Our Services

To support you in delivering optimal patient
care and enhanced provider satisfaction using

Cerner and Epic technology, our core services include:

e Cerner Services e Project Leadership

e Epic Services * Project Management

e Application & Workflow ¢ Revenue Cycle
Optimization * Reporting & Data

¢ Assessments Analysis

¢ Go-Live Command e Support Services
Center Support e Training Domain

* Legacy Support Automation
Transitions e Upgrade Services

* New Facility
Implementation



The HPG Difference

Since 2002, we have combined hands-on EHR technology expertise with deep healthcare
knowledge. We take time to understand your desired results first, then we plan and
implement the processes, tools and resources needed for your success. We customize
plans and builds, detect potential conflicts, and provide proactive solutions for a seamless
experience from start to finish. At every level, we engage with personalized attention to
deliver stronger performance across your enterprise.

We are recognized by our customers, associates and partners
as the premier provider of HIT services.

The HPG Team

Our team includes nurses and clinicians, pharmacy experts, lab technicians, radiology
experts, certified revenue cycle professionals, medical executives, program and project
managers, and many others. These specialized clinical and operational backgrounds,
combined with an average of 17+ years of HIT experience per consultant, mean we deliver
the expertise our customers expect and deserve from a trusted partner.

Here’s what our Customers have to say
about working with HPG:

“HPG builds a partnership with us — we’re not just
clients and vendors. They have deep relationships
with their customers and are highly accountable.
They go the extra mile.”

Linda Thompson-Carter,
Director, Clinical Information Solutions
Adventist HealthCare, Gaithersburg, Maryland




Through our network of 100+ consultants working
with thousands of EHR users across the country, you
can rest assured we stay up to date on the latest
trends.

We take a collaborative approach and use
well-defined, evidence-based methodologies.

Our project planning factors in your health system’s
“big picture” business needs, as well as the needs
of your clinicians, community partners and patients.
We personalize your account strategy to support
your organization’s goals through the power of

EHR technology.

We deliver expert solutions
to drive stronger performance
and better outcomes.

Connect with us today.

One call to us - that’s all it takes for your Cerner or Epic

implementation, expansion and optimization needs.
Why spend time and money integrating multiple
vendors when you can achieve a better result with
just one partner? HPG is the single-source expert
you can trust for greater flexibility, scalability, service
and efficiency.

H ‘ 888.681.9501 - HPGresources.com
c info@hpgresources.com

©2021 Healthcare Performance Group, Inc. HPG is not sponsored by or affiliated with Cerner Corporation. Cerner®

is a registered trademark of Cerner Corporation and/or its subsidiaries.




